QUALITY MANAGEMENT SYSTEM
(QMS)




Objective QMS

(

To provide consistent high quality of

product/service to customer.

To aid in the compliance effort to local

authority/ government.

.

To do continuous improvement in the

operation.
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e QUALITY MANAGEMENT SYSTEM

* |SO 9001

J
* ENVIRONMENTAL MANAGEMENT SYSTEM :
* |SO 14001 )

e OCCUPATIONAL HEALTH & SAFETY MANAGEMENT SYSTEM )
¢ |SO 45001

J
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WHY IS IT
CALLED ISO
followed by
number?
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QUALITY
MANAGEMENT




Types of Quality Management System Standards

ISO 27001 for

ISO 22000 for

\ food safety /
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1ISO 9001. This is the
most common type of
QMS. Companies in
many industries use
this system including
construction,
manufacturing and
business. It involves
improving efficiency

ISO 9001:2015 QMS

Organization g
and Its contexti

Customer
satisfaction

Customer
requirements

Leadership Rty Results of

: \(S) \“‘"m n(9) the QMS
|

Product and
services

Needsand !
expectations !
of relevant '

and production quality ey
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THE 7 MAJOR COMPONENTS
OF IATF 16949

IATF 16949 (International section section 7
Automotive Task Force) — - A
Companies involves in the — -

automotive industry can

g;ei;::us QMS. It focuses &’\
proving the

production and supply

process of automobile

production.

Section 5:

Section & Section 9:
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ISO 13485 Process Model

[ Maintain effectiveness of the QMS ] 2 .ﬂt__

1ISO 13485 — This QMS |

focuses on medical - ‘" - o ;g-"‘
devices production. It s -
ensures safety o ey ()

guidelines for ” -
medical products

Requirements
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ISO 22000 — This is the
standard QMS for food

production companies.

It specifies production
and distribution
guidelines to ensure
food safety

&o,' ww *‘o ' ' '

FOOD SAFETY
MANAGEMENT SYSTEM

R e :
INCOMPLETE ) PERFORMID

Figure | Levels of Food Safety Manogerment Systems

ApY
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1ISO 27001 —
Information technology
companies can use this
QMS to ensure quality
and safety of
information networks

Ensuring Compliance

Data Breach

Raising Awareness
Protection

Security Issues
Addressed By

ISO 27001
Secure @ Mee“”%
Customers

Data Access :
Expectations

Security Risk
Management

ApY
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AS 9100 (Aerospace
Standard) — This QMS is
for aerospace
companies including AS?] oo
spacecraft, aircraft and
defense products. It is
to ensure that product
meet the aerospace
standard guidelines '8 g
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CUSTOMER
FOCUS

RELATIONSHIP

MANAGEMENT LEADERSHIP

EVIDENCE-BASED
DECISION MAKING

ENGAGEMENT
OF PEOPLE

IMPROVEMENT PROCESS
APPROACH
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CUSTOMER FOCUS
* Customer Driven concept
* Priority on customer requirement
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TEAMWORK MOTIVATION

supRT}y ~—L
\(COMPETENCE

LEADERSHIP
 Ability to lead team LEADERSHIP

e Make wise decision
R 7’\ SKILLS
@

A
N N

-y
COMMUNICATION RESPONSIBILITY
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IMPORTANCE OF EMPLOYEE ENGAGEMENT

14% 31%
:Actively A
ENGAGEMENT OF PEOPLE DisEngaged
® ©o @ 0 ¢

* People involvement as a

team
* Empowerment &

kol

engagement Of pe0p|e Counterproductive Loyal and Committed
Promoting Disharmony Higher Productivity
and Disengagement Better Retention

Same Boat, Different Engagement

Some Slow it Some Ride it

e ——
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Process Approach:
Processes are Connected

PROCESS APPROACH
e Understand the

interrelated process
* Design a good process

aMsS
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Continuous Improvement

Increase Customer Satisfaction

The ultimate goal of continuous
improvement is increasing customer
satisfaction

IMPROVEMENT
* Constant improvement of system
* |ncrease quality and performance

{@ CERTIFIED PRODUCTIVITY SPECIALIST (CPS) COURSE
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1. Understand
the situation

EVIDENCE-BASED i i
DECISION MAKING
* Thorough StUdy Of 7. Choose best Wl

alternative objectives

cause and effect
(data analysis)

* Decision based on i s
the evidence

5, Develop
alternatives |
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RELATIONSHIP MANAGEMENT

Good relationship with stakeholder
Good relationship with supplier chain
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RELATIONSHIP QC/QA/QMS

QC(Quality Control)
Meeting established Quality criteria

QA(Quality Assurance)

Confidence that Quality requirements are being met

QM(Quality Management)

Coordinated, customer focused management activity including
continuous improvement

cig CERTIFIED PRODUCTIVITY SPECIALIST (CPS) COURSE #4917
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S Benefits from a Quality Management System

I x BV

%W Better Products & Services

A proper QMS should increase the quality of
your products and services if implemented
correctly.

Attracting New Customers Al

A good QMS will allow you to attract and
supply new customers that require the
certificate.

Increasing your Competitive
Edge

Using a QMS lets you spot improvements
more effectively which will lead to better
aligned operations.

Reduce the Likelihood
of Mistakes

A good QMS allows you to spot mistakes
earlier on and act upon them to prevent them
happening again in the future.

Good Leadership

A well functioning QMS will involve the
leadership of the company and ensure they
are committed.

Powered by:

QOOLING

www.qooling.com
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ISO 14001
Environmental
Management




Aim of Environmental

Management System (EMS) -

. Improve the environmental
performance by reducing & SEEE
controlling the environmental
Aspects & Impacts.

. Protecting the environment by  mmmeseeseeme o
preventing or reducing negative - :
environmental impacts.

. Assisting the organization in e

icable we will schedule shipment to

ers in a way the optimizes the

meeting compliance P
requirements.

January 15, 2015 - Draft
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An Environmental
Management System
(EMS) is a framework
that helps an
organization achieve
its environmental goals
through consistent
review, evaluation and
improvement of its
environmental
performance

Environmental Review

Direct Environmental Aspects

Alr emissions

Water emissions

Waste

Material use (resources and raw materials)
Local emissions (noise, odors, vibrations)
Land use

Risks of environmental accidents

Indirect Environmental Aspects

Product life cycle

Capital investments

Insurance

Management and planning process
Environmental management of suppliers

v
Environmental Management System

Process

General Requirements
Environmental policy
Planning

Implementation and operation

Internal Audit and Review

Environmental Statement

Verification and Validation

Registration

{@ CERTIFIED PRODUCTIVITY SPECIALIST (CPS) COURSE %37
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EMS Principles:

1)

2)

3)

4)

5)

Commitment on the environmental
policy and objectives chosen.

Design the environmental plan to meet
the requirement of the environmental
policy

Review the plan and objectives to
ensure smooth implementation.
Carrying out data analysis to monitor
environmental performance achieve
plan arrangement.

Management Review and continuous
improvements

Environmental
Policy

Environmental
Plan

Management
Review

T— Plan
Implementation |

Monitoring and
Corrective } 3 /
Actions

.
" /
N >~
\.\\—/

f@ CERTIFIED PRODUCTIVITY SPECIALIST (CPS) COURSE §gg

ApY

PAKISTAN
27



BENEFITS

INACCOMPLISHING
I 1S0 14001
CERTIFICATION

EMPLOYEE
o COMMITMENT

ENVIRONMENTAL
PERFORMANCE

COMPETITIVE &
FINANCIAL ADVANTAGE
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Occupational Health and Safety Management System
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OHS OBJECTIVE:

* Achieve operational
excellence (accident free);

 Compliance with legal
requirements and other
internal/external
requirements;

* Achieving fulfilment of
OHS execution and
capacity

WHAT YOU NEED TO KNOW
ABOUT 150 45001

Occupational Health and Safety Management Systems
Hello ISO 45001 Good-bye OHSAS 18001

DIFFERENCES BETWEEN
KEY CONCEPTS OF IS0 45001 OHSAS 18001 AND 1S0 45001
e e R g IS0 450011 tes th
e p2rn / Does not Include a clause for
(-] information. ) | ‘Preventive Action’
I |
'”:o ) - o o
Fanice Do "‘u'“;‘
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1ISO 45001 applies to any
organization wanting to establish,
implement and maintain an OHS
management system to raise the
performance level of
occupational health and safety,
eliminate hazards and minimize
OHS risks (including system
deficiencies), seize OHS
opportunities, and confront OHS
management system
nonconformities associated with
its activities.

{ig CERTIFIED PRODUCTIVITY SPECIALIST (CPS) COURSE #4917
ok 31



Core Elements of a
Safety Management System

Based on ANSI Z10, ISO 45001, and OSHA Guidelines

Hazard Control Improvement

Select options for Periodically evaluate
eliminating, preventing, the effectiveness of
or controlling hazards hazard controls

Leadership Hazard ID Education Communication

Management Initial and ongoing Train workers to Create unified
at all levels assessment of recognize programs for
make safety workplace hazards hazards and multi—-employer
a core value and risk carry out controls worksite
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BENEFITS OF AN OH&S MANAGEMENT SYSTEM

A
Q
‘.
-')

Increased protection Enhanced Reduced Excellent market Improved employee
of the workforce competitiveness organisational nisk reputation motivation

i
l

“liy
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WHAT

DO A

L
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=
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Quality
Improvement

>
Time
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Organization and Q ,
its context (4)

Support
& Operation

(7,8)

Plan Do

Planning
(3

Leadership PIEY Performance

Customer (5) evaluation

requirements

)

Act Check

Needs and expectations .‘ _ Improvement
of relevant interested S~ (10)
parties (4)

Figure T

Customer
satisfaction

Results of
the QMS

Products
and services
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CUSTOMER
FOCUS

RELATIONSHIP

MANAGEMENT LEADERSHIP

EVIDENCE-BASED
DECISION MAKING

ENGAGEMENT
OF PEOPLE

IMPROVEMENT PROCESS
APPROACH
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Engage a certification body Appoint a project leader

Management
Review
Meeting

|dentify major function

( In the business

9 steps for
Developing &
Certifying a
Management
System

Document business
Process
(min 3 months data)

Internal gt

Audit

Training Review the system

against the Standard

Management Approval
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DOCUMENTATION '
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_—— ———
.,
S
-

Steps in
ISO 9001

Internal Audit
Follow-up on

Planning the 4 Issues or
Audit Schedule ‘ F Improvements

Planning the Reporting on

Process Audit the Audit

{cig CERTIFIED PRODUCTIVITY SPECIALIST (CPS) COURSE #4917
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Advanced Management Systems
Built to World Class Standards

Risk
Management
System

AS 9100 Quality
IaTF 16949 €€ € Management
1SO 13485 System

v Quality Management

vV Health, Safety & Security
v Environmental Awareness

v Risk Management

|

ISO (-I)nformation Security

(/]
: ~ . Management
\f\/\/ 27001 | System

Environmental
— Management
System

Business Continuity Planning
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THANK YOU
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